
➢ Mindset  (10 min) 
● "Women shouldn't feel the need to apologize for who they are and the skills they 

bring to the table, We need to come together and demand that we are given the 
flexibility to excel in our jobs. Confidence — and embracing being women, rather 
than apologizing for being women — is what will help women rise to the next level 
and climb the corporate ladder 

© Sabrina Parsons, CEO of Palo Alto Software, 
http://www.businessnewsdaily.com/5489-female-leadership-advice.html#sthash.vpoSs3iS.dp
uf 
 

● "Ask a woman why she did well on something, and she’ll say, 'I got lucky. All of these 
great people helped me. I worked really hard.' Ask a man and he’ll say or think, 'What 
a dumb question. I’m awesome.' So women need to take a page from men and own 
their own success." 

© Sheryl Sandberg, Chief Operating Officer of Facebook  
 

● The greatest obstacle for me has been the voice in my head that I call my obnoxious 
roommate. I wish someone would invent a tape recorder that we could attach to our 
brains to record everything we tell ourselves. We would realize how important it is to 
stop this negative self-talk. It means pushing back against our obnoxious roommate 
with a dose of wisdom 

© Arianna Huffington,ex EDITOR-IN-CHIEF OF THE HUFFINGTON POST  
 

➢ Work Life Balance  (10 min) 
● Enabling work-life balance in the organisation, distribution and planning of work, 

brings benefits for both sexes. These benefits are relevant both to the individuals, in 
terms of well-being and motivation, and to the organisation, in terms of effectiveness. 
Besides, better work environments contribute to retaining and attracting talents. They 
are part of a more sustainable management of human resources. 

(http://eige.europa.eu/gender-mainstreaming/tools-methods/gear/advocacy) 
 

● “Women still can’t have it all. It’s time to stop fooling ourselves: the women who have 
managed to be both mothers and top professionals are superhuman, rich, or 
self-employed.”  

© Anne-Marie Slaughter - ex first female director of policy planning in the US State 
Department, under Secretary of State Hillary Clinton who quit government publishing the 
article below 
http://www.theatlantic.com/magazine/archive/2012/07/why-women-still-cant-have-it-all/30902
0/ 
 

● “No one can have it all. That language is the worst thing that’s happened to the 
women’s movement. You know, no one even bothers to apply it to men. It’s really 
pressure on women. I think what happens to women is we compare ourselves 

http://www.theatlantic.com/magazine/archive/2012/07/why-women-still-cant-have-it-all/309020/
http://www.theatlantic.com/magazine/archive/2012/07/why-women-still-cant-have-it-all/309020/


at home to the women who are work-at-home mothers and we fall short. 
Compared to them, I fall short every day. And then you can compare yourself 
at work to some women but mostly men who have no other responsibilities, really. 
They go home whenever they want. And you can feel bad there, too” 

© Sheryl Sandberg, Chief Operating Officer of Facebook  
 

● "I hope young aspiring female entrepreneurs will begin their careers knowing 
something that took me decades to learn: Not only is there no tradeoff between living 
a well-rounded life and high performance, but performance is actually improved when 
our life becomes more balanced," Huffington says. "I wish I could go back and tell my 
much younger self, ‘Arianna, your performance will actually improve if you can 
commit to not only working hard, but also unplugging, recharging, and renewing 
yourself.’ That would have saved me a lot of unnecessary stress, burnout, and 
exhaustion. 

© Arianna Huffington,ex EDITOR-IN-CHIEF OF THE HUFFINGTON POST  

➢ Mentoring (10 min) 
● The meeting of the European Network of Women in Decision-making in Politics and 

the Economy in October 2008 endorsed mentoring as a powerful tool for developing 
women in decision-making positions. In doing so, the Network recognised that 
although there are plenty of good practice examples, mentoring programmes are not 
widely used in some Member States and that support is needed to widen their use 
and availability. 

 
● "Mentoring as a powerful tool for developing women in decision-making positions. 

Although there are plenty of good practice examples, mentoring programmes are not 
widely used in some Member States and that support is needed to widen their use 
and availability." 

 
● The problem with feminism in the second wave was that we fought so much among 

ourselves, and I think we did so much damage to the movement... and I think the 
next wave, the third wave, is women mentoring younger women and women helping 
younger women to enter the political process and the writing world. 
© Erica Jong 
 
“Mentoring is as vital a training tool in the small business arena as it is in the 
corporate world.  Established women business owners who share their knowledge 
and expertise with the next generation of women entrepreneurs are providing them 
with real-world experience that simply cannot be taught in the classroom or a 
textbook. 

© Sheila Wellington 
 



➢ Promotion & Negotiations (10 
min) 

➢ women are more likely to be perfectionists and hold themselves back from asking for 
a raise or even answering a question until they’re 100% sure the outcome will be as 
they predicted.  

© Confidence code, Katty Kay and Claire Shipman 
 

➢ Though women and men say they want to be promoted in about equal numbers 
(75% and 78% respectively), women are significantly less likely to make it to the next 
tier in their organization. Across all organizational levels, the study found that women 
are a whopping 15% less likely than men to get promoted. 

© LeanIn.Org and McKinsey & Co study 
http://uk.businessinsider.com/women-are-less-likely-to-get-promoted-2015-10?r=US&IR=T\ 
 

➢ Analysis of its personnel records found women applied for promotion only when they 
believed they met 100% of the criteria; for men the figure dropped to just 60%. 

© Hewlett-Packards study, “Women in business: the path to leadership.”, Grant Thornton 
 

➢ Negotiation is a common requirement in most people's working days. Employees 
negotiate for resources for their teams, on dates for project timelines, scope, strategy 
and tactics, on system requirements and in relation to budgets. The ability to 
navigate these routine negotiations contributes to the effectiveness of job delivery. 
However, the personal stakes are much higher when it comes to negotiations that 
affect career progress, including salaries, promotions, working arrangements and 
learning and development opportunities. Research shows there is considerable 
disparity between women and men when it comes to the approach taken during 
negotiations and their outcomes. Indeed, studies show that women tend to have less 
successful outcomes than men. Less successful negotiation outcomes for women 
contribute to the current gender inequality between women and men evidenced by 
the lack of women in senior workplace roles, the persistent gap between the salaries 
of women and men and the higher numbers of women living in poverty in their old 
age. 

(https://www.wgea.gov.au/sites/default/files/2014-03-04_PP_women%20and%20negotiation.
pdf)  
 

➢ Gender stereotypes are a key factor in understanding negotiation failures for women. 
Gender stereotypes describe how men and women are perceived and how they 
should and should not behave. Women are generally perceived as communal 
(caring, communicative and encouraging) and men as agentic (ambitious, assertive, 
decisive and self-reliant). 

 
➢ Negotiation is usually associated with agentic, and therefore masculine, behaviour. 

When employers negotiate with women, they tend to offer less and are more likely to 

http://uk.businessinsider.com/women-are-less-likely-to-get-promoted-2015-10?r=US&IR=T/
https://www.wgea.gov.au/sites/default/files/2014-03-04_PP_women%20and%20negotiation.pdf
https://www.wgea.gov.au/sites/default/files/2014-03-04_PP_women%20and%20negotiation.pdf


resist influence attempts. At the same time, there is nothing to suggest that 
communal qualities are not also important when negotiating in some circumstances. 

 
➢ Studies have shown that women’s reluctance to enter negotiations is partly because            

they are penalised more than men for doing so. Because negotiation involves agentic             
behaviours, women who negotiate must operate outside prescribed gender norms,          
and can experience backlash for doing so in the form of economic and social              
penalties (e.g., they can be viewed as hostile, selfish, devious and quarrelsome).            
Women who negotiate agentically can be disliked and some colleagues may not            
want to work with them.This loss of social capital has economic implications for these              
women who may not be hired or offered promotions, despite being competent,            
because they are perceived as lacking in social skills. Women are aware of this              
backlash and try to avoid it. The more women anticipate backlash, the less inclined              
they are to initiate negotiations. 

 
➢ Part of the problem is that in our efforts to show our passion and commitment for a 

job or company, we think, well, I should take what they offer me otherwise they will 
go to someone else. But putting that lower price tag on your head sends a subtle 
message to your employers that you're a bargain. I'd rather operate by the principle 
that you get what you pay for. And I'm worth every penny 

© Lea Goldman, features and special projects director at Marie Claire 
 
 

➢ Networking (10 min) 
➢ Formal business meetings are still overwhelmingly the principal means by which           

senior leaders, both men (51%) and women (49%), achieved their current role.            
However while 42% of men used networking events or conferences, only 30% of             
women did. Meanwhile 27% of women used their social or online networks compared             
with just 20% of men. 

➢ Work commitments can be tricky for professional women to juggle 
so she organises professional womens’ networking breakfasts every other month 
but “in the mornings, which means no time away from personal priorities.” 

 
➢ “Women are also slightly less likely to attend after-work drinks or go to events 

compared with men.I build my network through lots of lunches, coffee during working 
hours but not many evening drinks especially with male clients as this could be 
“socially awkward.”  

© Erica O’Malley, partner at Grant Thornton US 


